TEIGNMOUTH HARBOUR COMMISSION - 2004
History

Teignmouth has always been a port of some consequence for even in 1347 seven ships and 120 men were sent against the French at Calais.

For centuries the port had a considerable inshore fishery and carried on an active trade with Newfoundland throughout the 18th century.

Other trades to flourish in the 18th – 19th centuries were local Granite, Pipe Clay, Manganese and Timber and in 1821 the New Quay was built for the purpose of shipping Dartmoor Granite to London for the construction of London Bridge.

The Teignmouth Quay Company was established by Statute in 1887 for development of the Port of Teignmouth and from that date there has been a steady growth of trade as a non-scheme Port.

Location

The location of the Port at the entrance to the English Channel and its close proximity to Europe enables it to take full advantage of the increased trade with the European Community.

Restriction

According to Ports in the South West Regional Strategy document the Port suffers from being tidal, is restricted by a lack of port side storage and has a sand bar entrance.

Trade

The backbone of the ports trade has always been the export ball clay industry.  Exporting clay from Teignmouth commenced in 1740 at approximately 500 long tons per annum.  In 2001 it was 485,000 metric tonnes.  Up to the late 1970’s ball clay exports were almost the entire trade of Teignmouth as a port.  Then under a new management and a substantial injection of cash, old stores were demolished and new better equipped stores were erected at the port.  Import trades were attracted to Teignmouth particularly animal feed, chipboard, newsprint and slates.  Throughout the 80’ and early 90’s imports continued to grow as did ball clay exports, however they were now less than 50% of the total trade.  Some of the clean cargoes were lost to specialist ports using larger vessels or relocating to other areas in the early 90’s import tonnage started to decrease and animal feed suffered through BSE and changes in buying patterns.  Exports of clay started to leap ahead and in 2001 ball clay exports reached their highest level at 485KT, approximately 76% of the ports trade.  In 2004 it dipped to 448KT but was still 70% of port tonnage.

The western end of the port is now used by Mole Valley Farmers for the importing, bagging, blending and storage of fertilizer.

Viewing the schedule of tonnage statistics will show the changes in the port’s fortunes.

In general terms the overall port tonnage in the last 13 years has been fairly static between 600-675KT though the mix of import cargoes has varied significantly.

Vessel Sizes

In 1865 the average vessel carrying capacity was 100-150 long tons.  In 2004 the average vessel carried 1730 metric tonnes.

In 2004 371 commercial vessels used Teignmouth port.

Vessels using Teignmouth are now much more manoeuvrable, design has improved, bow thrusts assist handling and shallow draughted vessels can now carry greater tonnage.  The trend has therefore been similar tonnage throughput using less vessels, these vessels have therefore increased in size.

The Commission

The earliest record we have of the formation of the Teignmouth Harbour Commission is in 1836 through legislation.

Teignmouth Harbour Commission is the competent harbour authority for the river Teign and harbour.  It has always been an independent body, traditionally representing the interests of commercial shipping, importers, exporters, councils, landowners and other local interested parties.  For many years the Commission was made up of 18 commissioners until 2002 when as a result of the Trust Port Review it was reduced to 9 commissioners.

For many years the income of the Commission was in total under £50K per annum and it was only in the late 80’s early 90’s that it became much more commercially minded as better dredging capabilities were needed and the responsibility for Pilotage was transferred from Trinity House to the CHA’s.  New standards for pilot boats were introduced leading to the purchase by the Commission of the Syd Hook in 1994 and the old port dredger (Taraway) which had given excellent service was replaced by a Tug/Rake system the Teign C in 1997 to provide the Commission with a tool to achieve a channel capable of accommodating the current generation of vessels using the port.

As a result of the above, ships and cargo dues were increased in order to finance the purchase of the two vessels within a short time of each other to the tune of £500K.  The income of the Commission is now in the region of £320K p.a.

Our income today is made up of 67% ship and cargo dues, 20% pilotage boarding and landings income, 12% income from small craft moorings and 1% other income.

The current level of charges for commercial shipping is:

A Dues 

i.e. vessel dues

09p per summer deadweight tonne

B Dues


i.e. goods Imports 

23p per tonnes




i.e. goods Exports 

21p per tonnes

The last price rise was 1p per tonne on A & B dues on 01/07/2001 and the basis for charging A Dues was changed to summer deadweights in 2003.

The previous price rise was 1p on A dues, 5p on import B dues and 3p on export B dues on 01/03/97 in order to raise finance to repay loans from the Ball Clay Federation and ABP in order to purchase the dredger.

System for Invoicing Dues

The main shipping agent for the port Pike Ward Ltd provides the Commission with a copy of the port register which shows details of all commercial ships loading or unloading at Teignmouth and the tonnage shipped.

From the document we raise our dues invoice as follows:

A Dues – the charge for the ship – sent to the shipping agents employed by the vessel and is collectable from the vessel owner

B Dues for Imports – the charge on goods – invoiced to Teignmouth Quay Co for collection from their customer, the importer

B Dues for Exports – the charge on goods – invoice to Watts Blake Bearne or Imerys Minerals the two ball clay exporting companies

Two copies of the sales invoice are raised one to our customer as above and the other copy for our files.  In terms of number of customers we only have about 10 live accounts with an average of 70-80 invoices per month.  Payments are made to us monthly.

The tonnage activity is reconciled with a monthly faxed return from Teignmouth Quay Co showing customer and activity.

System for Pilotage Boarding and Landings

Pilotage is completed by a local pilotage company employing 3 pilots and 1 boatman, at times pilots act as boatmen.  Each pilot issues an invoice to each vessel piloted (1 invoice for two acts of pilotage).

The Pilotage charge is 17p per summer deadweight tonne with an additional 45% of the Pilotage charge for Boarding and Landing, this covers the cost of running the pilot boat.  Top copy of invoice goes to agent to render to the vessel owner, 2nd copy kept by pilot company and 3rd copy for THC to be entered into monthly pilotage return (1 for each pilot).  At the end of month the summary returns and pilotage invoices are checked for accuracy, reviewed and reconciled with vessel activity.  The pilot company pays into our bank account fortnightly and boarding and landings are posted into the nominal ledger from paying in records.  A reconciliation of monthly pilotage returns with cash received is completed for audit purposes annually.

Pilotage rates are reviewed annually at 30th September each year.

Moorings for Small Craft

There are approximately 110 deep water moorings in our control and a moorings register is kept in the Harbour Commission’s office at Tozers showing the mooring number, name of persons granted the mooring, the size of the mooring, the amount to be paid and the date of payment.

Mooring charges are reviewed yearly in time for the new rates to apply from 1st April each year.  Mooring income is accounted for on a cash basis and posted direct to the nominal ledger.

In 2005 the Commission intends to take over approximately 600-650 drying out moorings by entering into a lease with Crown Estates (previously held by TDC).  In effect the Commission will then control all of the moorings in the river.  Additional staff have been employed and the Harbour Office revamped to cater for this.

Sundry Income

Approx £10K a bank interest is receivable on what is now a varying deposit account of approx. £400K.

Expenditure

The following is an analysis of the Commission total expenditure.









Cost

Percentage

Operating and maintenance of harbour and river

156

      50

Administration and general expenditure


121

      39

Pilotage expenses





  33

      11







          £310K

     100

Operating and Maintenance of Harbour and River

As you would expect the largest single item of expenditure in this heading is Dredging without which we would have little or no trade.  Dredging is completed by external contractors under contract operating the Commissions Tug Dredger Teign C and plough.

The operation is two fold:

a) to agitate sand into suspension for the tide to take away and

b) to drag sand from shallow water to deep water.

Our current spend on dredging will be in the region of £100K.  Other main areas of expenditure under this heading is the depreciation of the dredger and the insurance of the vessels.

Administrative and General Expenses

The main cost elements of this heading are remuneration of the Harbour Master and Deputy Harbour Master, administrative charges from Tozers for our Clerk, Secretary/Bookkeeper,   the facility at 2 Orchard Gardens and the rent paid to Crown Estate for the moorings in the river.

Pilotage Expenses

The main cost of this heading are depreciation of the pilot boat Syd Hook and the maintenance and insurance costs of running the vessel.  

All invoices are authorised and passed for payment and results reviewed each month.

Statutory Accounts

Statutory accounts are prepared annually and are subject to external audit.  Our auditors have to report under the Companies Act 1985 and statutory harbour undertakings (form of accounts) 1983 and statutory harbour undertakings (pilotage accounts) Regulations 1988.  The wording on the audit report is now "prepared in accordance with the Harbours Act 1964 and subsequent legislation".  The Commission’s taxation status is that of a Limited Company and Corporation Tax is payable at the small companies rate at present 20%.

The Future

Commercial

The port has a difficulty to expand its operations without spending significant sums of money to provide deeper longer berths with additional storage within the limited space available.  Vessel sizes are tending to increase and further improvements to the entrance channel will probably become necessary.  Financially we are in a much stronger position than 15 years ago with current reserves of around £730K with over half of it in cash balances and the rest is working assets.

It will be necessary to build reserves in the future as replacement vessel costs continue to rise and the type of vessel required may be totally different to those currently employed in the port now.  Whatever our future capital outlays may be we have established a good financial platform from which to work and have reached this stage with limited resources.

Leisure

In taking on more leisure related moorings we are expanding the Commission base so that it is not totally reliant on commercial shipping which has subsidised the leisure trade for years.  There will be a number of obstacles to overcome in taking on these additional moorings but in the longer term they should provide another income stream to the Commission and provide a better deal for the community as a whole.

